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Head of Corporate Strategy Third Quarter Performance Report

1. Purpose of report

1.1 To provide Members with the Third Quarter 2002/03 Performance Report,
which provides targets and performance analysis that will form the basis of
the Council’s Best Value Performance Plan 2003/04 to be published on 30
June 2003.

Recommendations

2.1 That Members note the Third Quarter Report and consider the targets and
estimated performance for Housing and Regeneration, addressing any
comments to Overview and Scrutiny Committee.

Background

3.1 The Executive received and considered the Third Quarter Report on 11 March
2003. A copy of the report is attached at Appendix A.

3.2  The Council is required by the Local Government Act 1999 to produce an
annual Best Value Performance Plan which provides information on how the
Council is performing and outlining its future targets and plans to improve.

3.3 Members are asked to give particular consideration to performance planned
activity in the areas of housing and regeneration as set out on pages 682-745

on the attached report.

4. Concurrent of the Borough Solicitor & Secretary

4.1 Legal Advice on individual scrutiny reviews will be provided by the Borough

Solicitor & Secretary.

Report Author: Robert Bollen, Corporate Strategy Officer
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